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Public Minutes
	MEETING NO. P26-04

	
DATE OF MEETING:
	
Thursday, April 30, 2026
9:10 a.m.


	LOCATION:
	James Harding Community Room, HRPS Headquarters


	MEMBERS PRESENT (in person):

	Jeff Knoll (Chair)
Nav Dhaliwal, Councillor Lisa Kearns, Ingrid Hann, Rod Dobson, Sameera Ali (arrived at 10:55 a.m.)


	STAFF PRESENT:
	Chief Stephen Tanner 
Deputy Chief Jeff Hill
Deputy Chief Kevin Maher
Deputy Chief, Roger Wilkie
Kari Buzzelli, Chief Financial Officer
Louise More, Executive Director of Human Resources
Ken Kelartas, Director of Legal
Paul Foley, Inspector 
Bill Payne, Director of Information Technology
Fred Kaustinen, Chief Governance Officer 
Jessica Warren, Manager of Board Operations/ Board Secretary


	ALSO PRESENT:
	David Tilley, Inspectorate of Policing



	1.
	[bookmark: Item38427]GENERAL


	

	1.2
	[bookmark: Item38437]Regrets



	N. Akbar 
	S. Ali




	1.4
	Disclosure of Conflict of Interest



		N/A


	1.4
	Confirmation of Minutes of Meeting P26-03 held Thursday, March 26, 2026



	Moved by: N. Dhaliwal
	Seconded by: R. Dobson

“THAT the Minutes of Meeting P26-03 held Thursday, March 26, 2026, be adopted as circulated.”
											
										Carried.

	2.
	[bookmark: Item38428]PRESENTATIONS/DELEGATIONS 



	2.1
	Plaque Presentation – Jane McKenna



Chair Knoll presented Jane McKenna with a plaque for her 3 years’ of service on the Halton Police Board.	

	2.2
	Introduction of New Superintendents 



	Anita Laframboise was introduced as the newly promoted Superintendent for 3 District.

	Raf Skwarka was introduced as the newly promoted Superintendent for Support Services.

Steve Siomra was introduced as the new inspector of intelligence, drug and organized crime units.

	2.3
	Privacy Presentation



		Molly Reynolds from Torys LLC presented on biometric privacy.

	2.3
	Employee Engagement Survey Results



		Forum Research presented the results of the employee engagement survey.

		Moved by: R. Dobson
		Seconded by: I. Hann

“THAT the employee engagement survey results be received; and

THAT Forum Research be directed to clarify the wording on the results; and

THAT the Executive team report back to the Board prior to the June 25, 2026 meeting, with a response to the results of employee engagement survey;

THAT the previous employee engagement survey results be reported to the Board for review; and

THAT the HRPA and SOA be invited to submit written comments.”

												Carried.

The meeting recessed from 12:02 - 12:32 p.m. 


	3.
	INFORMATION REPORTS



	3.1
	Seized Fund Statement – February 28, 2025



	3.2
	2025 Service Vehicles – Collisions & Damages



	3.3
	2025 Audit Report



	3.4
	2025 Q1 Human Resources Summary



	3.5
	Crime Stoppers Quarterly Update



	Moved by: R. Dobson
	Seconded by:  I. Hann

“THAT Items 3.1, 3.2, 3.3, 3.4 and 3.5 on the Information Reports agenda be received for information.”

Carried.



	4.
	ADEQUATE AND EFFECTIVE POLICING



	4.1
	2027 Budget Directions



Moved by: I. Hann
Seconded by: R. Dobson

“That the Halton Police Board proceed, for planning purposes, with a 2027 Budget forecast increase of 9.4%, and that this report be forwarded to Halton Region to inform the development of the Regional 2027 Budget Directions; and

THAT the Service report budget process transparency options at the June 25, 2026, Board meeting.”

												Carried


	4.2
	Law Enforcement Policy



Moved by: L. Kearns
Seconded by: S. Ali

“THAT policy PoP-LE-01 Law Enforcement be approved as proposed; and

THAT the following 37 policies be repealed:

· B-LE-001 Community Patrol
· B-LE-002 Communication and Dispatch
· B-LE-003 Crime Call and Public Disorder Analysis
· B-LE-004 Criminal Intelligence
· B-LE-005 Arrest
· B-LE-006 Criminal Investigation Management
· B-LE-007 Hate Bias Motivated Crime
· B-LE-008 Hate Propaganda
· B-LE-009 Joint Forces Operations
· B-LE-010 Internal Task Forces
· B-LE-011 Search of Premises
· B-LE-012 Search of Persons
· B-LE-015 Paid Informants and Agents
· B-LE-016 Prisoner Care and Control
· B-LE-017 Traffic Management Enforcement and Road Safety
· B-LE-018 Witness Protection
· B-LE-019 Stolen or Smuggled Firearms
· B-LE-020 Collection Preservation and Control of Evidence and Property
· B-LE-021 Elder and Vulnerable Adult Abuse
· B-LE-023 Bail and Violent Crime
· B-LE-024 Domestic Violence Occurrences
· B-LE-026 Missing Persons
· B-LE-027 Child Abuse and Neglect
· B-LE-028 Criminal Harassment
· B-LE-029 Preventing or Responding to Occurrences Involving Firearms
· B-LE-030 Property Offences
· B-LE-031 Drug Investigation
· B-LE-032 Illegal Gaming
· B-LE-033 Prisoner Transportation
· B-LE-035 Waterways Policing
· B-LE-036 Child Pornography
· B-LE-037 Sudden Death and Found Human Remains
· B-LE-038 Fraud and False Pretense Investigation
· B-LE-039 Homicide
· B-LE-040 Parental and Non-Parental Abductions and Attempts
· B-LE-042 Robbery
· B-ER-010 Canine Units”



												Carried

	5.
	RECOMMENDATION REPORTS


	
	5.1
	Limited Tendering – Faction Four Systems Inc.



	Moved by: L. Kearns
	Seconded by: N. Dhaliwal

“That the Halton Police Board authorize the award of a five (5) year Limited Tendering contract with Faction Four Systems Inc., for the provision of licensing, support, maintenance and future developments of the HRPS Electronic Notes and eTicketing system (Smart Squad); and further;

That the Halton Police Board delegate authority to the Chief of Police to negotiate and execute the option to extend the contract for up to two (2) additional one (1)-year terms, for a total potential term of seven (7) years, at a total cost not to exceed $1,556,913 (inclusive of taxes and contingency)”																																		Carried.

	5.2
	Agreement – Deployment of Metrolinx Special Constables in the Region of Halton



	Moved by: I. Hann
	Seconded by:  S. Ali

““That the Halton Police Board enter into an agreement with the Crown, as represented by the Solicitor General, operating as the Ontario Provincial Police, to permit Special Constables employed by Metrolinx to act in the Region of Halton within the same scope, powers and procedures as previously approved by the Solicitor General pursuant to an Agreement between the Crown and Metrolinx dated July 1, 2025.”

												Carried


	6.
	[bookmark: Item38431]OPERATIONAL VERBAL UPDATES



· Gas prices are negatively impacting the 2026 budget
· Updates to Oakville's by-laws and increased HRPS enforcement will be implemented in Bronte for Victoria Day and Canada Day. Public messaging about these events is being coordinated and rolled out by the Communications team.

	7
	ACTION REGISTRY



	7
	[bookmark: Item38452]Public Information Action Registry



	Moved by: S. Ali	
	Seconded by:  R. Dobson

	“THAT the updated Public Information Action Registry be received and updated.”
										Carried.


	8.
	RECEIPT OF PUBLIC CORRESPONDENCE 



Moved by: R. Dobson
	Seconded by:  I. Hann

	“THAT the Public Correspondence be received.”
										Carried.

	9.
	[bookmark: Item38433]NEW BUSINESS



	N/A

	10.
	[bookmark: Item38434]MOVE INTO CLOSED SESSION



	Moved by: N. Dhaliwal
	Seconded by: S. Ali

	“THAT the Board do now convene into closed session.”  
										Carried.

	11.
	[bookmark: Item38435]CLOSED SESSION REPORT



		The Chair reported that during the closed session, the Board considered matters pertaining to identifiable individuals.


	12.
	[bookmark: Item38436]ADJOURNMENT



	Moved by: 
	Seconded by: 

	“THAT the Halton Police Board do now adjourn this meeting.”

											Carried.

	The meeting adjourned at 3:38 p.m.




													
Jeff Knoll 						Jessica Warren
Chair							Board Secretary
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