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HRPS Response to Changing Crime Trends 
 
Background Information 
 
As the table above shows, a sizable proportion of the crime increases, when comparing the 
pre-pandemic period with 2022, occurred in assault and theft crime categories.  The 
identified theft crime categories accounted for 61% of the overall increase alone.  The 
following are likely to have been key contributing factors in these increases: 
 

• Wearing a mask is still common place in public settings (and was especially so 
during the first six months of 2022). However, for investigating crime, it provides a 
significant hurdle as it pertains to identifying the person(s) responsible. 

• The changing economy and soaring current inflation rate that followed the 
pandemic has created a financial crisis for some.  

• Continuing advancements in technology have created an opportunity for criminals 
to mask/protect their identity, and at times create a situation where police cannot 
overcome certain security features. This includes, encryption software, applications 
that hold no data and other data security systems. 

 
Public Engagement and Education 
 
Engaging/Educating the public to play an active role in crime prevention remains a top 
priority and one of the best sources of information the police can leverage towards solving 
crime. HRPS has recently utilized a variety of strategies to connect with the community, 
including: 
 

• Town Hall and Resident Association presentations. 
• Ongoing media releases. 

o Highlighting arrests. 
o Outlining crime prevention strategies. 

• Paid adverts utilizing algorithms to seek out target audiences. 
• Updates to our website. 

 
National/Provincial Response through Formalized Joint Forces Operations and Relationship 
Building. 
 
Crime knows no borders and in order to truly enhance our investigative resources, it is 
vital to foster relationships with our policing partners and view organized crime at a 
Provincial/National level, rather than exclusively at a Regional/District level.  Below are 
two crime categories that have recently increased significantly that are being addressed at 
the Provincial Level through official joint forces operations with the HRPS: 
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• Auto Theft and Robbery 

o Project Myra: OPP, Durham, Peel, York and Saskatoon. 
- 214 vehicles recovered valued at 12 million. 
- Hundreds of criminal charges and 28 arrests. 

o Project High-5: OPP, Peel, York, CBSA. 
- 217 vehicles recovered valued at 11 million. 
- 24 people arrested and 321 charges. 

o The HRPS is also actively participating in two ongoing projects with our 
policing partners targeting those involved in car thefts/carjackings  

 
Local Response 
 
Despite committing resources to larger-scale projects/initiatives, the HRPS remains 
committed to ensuring a local response through district/regional projects, strategies and 
enforcement. Below are a few recent initiatives in response to changing crime trends: 
 

• Project Eleanor: reprogramming auto theft file. 
o 32 vehicles recovered valued at 2.2 million. 
o 7 arrests and numerous charges. 

• Project Winston: utilizing CSWB to address crime and other social issues at the 
Churchill Ave. / North Service Road complex. 

• Project OakCat: district focus on the uptick in catalytic converter thefts. 
• Project Armadillo: a 12-month investigation into overnight residential break and 

enters targeting high end vehicles. 
o 2 arrests, 40 charges, 2 recovered firearms. 

• Project Sextortion: implementation of investigative strategy to combat online 
sexual extortion. 

• Investigative Response Team (IRT): formed for a major case, such as attempt 
murder, shooting or an emerging trend e.g. carjacking; pharmacy robberies. 

• Developing Uniform Patrol: Feeding the ‘learning environment’ through ongoing 
engagement with the frontline, updates on criminal trends and training with respect 
to authorities and arrest strategies. 

o Risk Mitigation Team and Task Force development and deployment. 
o ‘Coffee Talks’ - authority based training. 
o Quick Hits – best practices from specialized units. 
o Alternatives to Pursuits involving Stolen Vehicles. 
o Sudden Death Investigation Guide. 
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Cyber-Crime Update  
 
Cyber-Crime, or computer-based crime, refers to a broad cross-section of criminal offences 
including extortion, fraud, interference with data, mischief and criminal harassment. The 
commonality of these crimes being that the offender(s) carried out the majority of their 
criminality via the internet and/or additional technology. 
 
Within Halton, the most common occurrences of cyber-crime are in relation to fraud. Over 
the past several years there has been a steady influx in computer-based frauds. Year-to-
date approximately 55% of frauds reported to our Fraud Intake involve cyber/technology 
in some fashion. 
   
There are several examples of fraud related computer crime including; computer hacking, 
online banking compromises (usually through a phishing-type ploy involving a random text 
or email), business email spoofs, etc.  These are typically done remotely and are difficult to 
track and trace to a specific offender as most are actually routed to a “boiler room” or 
phone center in another country, with the offences being committed by suspects involved 
in a criminal network.  These types of frauds, as well as the volume associated to them, 
have a major negative impact on clearance rates. 
 
Another aspect of fraud related computer crime is investment scams involving 
cryptocurrency.  There have been several reported occurrences of this specific type report 
this year, and although the volume isn’t as high as some of the other scams, the losses are 
quite staggering.  This scam preys on a victim who wants to get involved and invest in 
cryptocurrency.  Often they use social media apps to make contact and present fake 
prospectus papers with inflated returns to extract more money out of people.  
 
The addition of a new Regional Investigative Services Analyst position as part of the 2022 
budget will greatly enhance the service’s ability to track, categorize and analyze computer-
based crime.  This in turn will assist in identifying common offenders and trends.  The 
Regional Fraud Unit works closely with the Corporate Communications team to issue crime 
prevention messaging on a timely basis, in order to minimize the amount of victimization 
occurring in our community.  
 
In 2023, the Service will be launching the Computer Crime Unit. This new unit, comprised 
of highly skilled and trained officers and civilians, will become the strategic foundation for 
the Service to build upon in the years ahead as computer-based crime increases in both 
frequency and complexity. 
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Human Trafficking Update 
 
The main form of Human Trafficking that occurs in the Halton Region is Sex Trafficking.  
Sex Trafficking is primarily facilitated through online escort services such as Leolist, 
amongst others.  Halton is geographically positioned between the major human trafficking 
corridors (major highways such as QEW, 403, 407, and 401) with numerous motels and 
mid-sized hotels.  These factors combine to make Halton a lucrative market for criminals.  
To date, the majority of sex trafficking victims being exploited are adults.  During the 
pandemic, a rise in older victims was noticed.  During conversations with survivors it was 
learned that the circumstances created by the pandemic forced some into the sex trade 
(restaurant staff, adult dancers, etc.).  Consistent with years past, HRPS has seen victims 
being trafficked inter-provincially with a large contingent coming from Quebec.  
 
The Human Trafficking Unit (HTU) is responsible for investigating prostitution-related 
offences which include the following:  
 

• Trafficking in persons 
• Receive material benefit from trafficking in persons 
• Withhold or destroy identity document 
• Obtaining or Communicating to obtain sexual services for consideration 
• Material benefit from sexual services provided 
• Procuring a person to provide sexual services 
• Advertise sexual services for consideration 

 
Almost all human trafficking investigations also include other offences which occur as a 
way for the trafficker to exercise their control over the victim.  These offences typically 
include:  
 

• Sexual assaults 
• Assaults (usually severe in nature or include bodily harm)  
• Extortion 
• Criminal Harassment 
• Threats (not just against the victim, but towards their family and friends) 
• Weapons charges  
• Animal cruelty (they will use the victim’s pets as collateral and cause harm to them 

in an attempt to get the victim to do what they want) 
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Recent HTU Charge Data (to mid-October 2022): 

 
 
The HTU believes the higher numbers (2022) to be a more accurate depiction of the issue 
of Human Trafficking in Halton and attributes the increase over this timeframe to several 
factors which include:  
 

• Victim-centred approach – putting the victim and their needs first enhances rapport 
building and breaking down barriers to them coming forward 

• Collaboration with non-government agencies 
• Persistent investigations utilizing all investigative tools available to identify victims 

and perpetrators 
• A lack of in-person community supports available due to pandemic restrictions 

resulting in fewer referrals from non-government agencies during 2020 and 2021 
 
Post-Pandemic Proactive Initiatives: 
 

• As restrictions related to the pandemic were loosened, the Human Trafficking Unit, 
in consultation with Justice partners, created and implemented Project Embark.  
Embark is a proactive undercover operation designed to address the “demand” side 
of the sex industry targeting those who wish to obtain sexual services from 
underage sex industry workers.  In three consecutive days of the trial phase of this 
initiative, six men between the ages of 18-56 were subsequently charged for 
attempting to obtain sexual services from a “perceived” minor.   
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Community Engagement: 
 

• HRPS Human Trafficking investigators continue to collaborate with non-
government agencies that provide interim housing, counselling services, and overall 
support to survivors.  These include: 

o Elizabeth Fry Society of Halton and Peel. 
o Sexual Assault and Violence Intervention Services. 

• Human Trafficking Detective was a panel member delivering Human Trafficking 
Awareness for ZONTA – Oakville aimed at a Human Trafficking Education 
Discussion and a Key-Note Speaker at the SAVIS Annual General Meeting.   

• Human Trafficking Detective is a member of the Halton Collaborative Against 
Human Trafficking, a collective of many non-government agencies working to 
provide support and assistance to victims. 

• In-person Citizen Police Academy training. With restrictions rescinded, Human 
Trafficking investigators have returned to educating members of the public on 
Human Trafficking-related issues in a more conducive and engaging environment. 

• Detective Sergeant sits on the program advisory committee for Restorations Second 
Stage Homes.  Restorations is a residential facility that can house survivors of 
human trafficking for up to two years.  The program includes counselling services 
and education from peers with lived experiences. 

 
 
Hate Crime Update 
 
Effectively responding to hate / bias motivated occurrences continues to be a top priority for our 
police service. In 2022, there were a total of seventy-eight (78) hate related occurrences reported 
to the Halton Regional Police. This is an increase in occurrences compared to the sixty-four (64) 
that were reported in 2021. This includes Oakville (33), Burlington (22), Milton (17) and Halton 
Hills (6).  
 
Specific definitions established and implemented to categorize hate related occurrences 
 
• A hate crime is a criminal offence committed against a person or property, that is perceived 

to be motivated and/or is motivated, in whole or in part by the suspect’s hate, bias or 
prejudice based on real or perceived race, national or ethnic origin, language, colour, religion, 
sex, age, mental or physical disability, sexual orientation or any other similar factor. 

 
Note: In 2022, there were a total of 40 occurrences reported that met the above definition.  

 
• A suspected hate crime is a criminal offence against a person or property with reasonable 

suspicion that is motivated by hate/bias/or prejudice and cannot be proven to be solely 
motivated by hate. 

 
Note: In 2022, there were a total of 7 occurrences reported that met the above definition.  
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• A hate/bias incident involve behaviours that, though motivated by bias against a victim’s 
race, religion, ethnic/national origin, gender, age, disability or sexual orientation, are not 
criminal acts. Hostile speech or other disrespectful/discriminatory behavior may be 
motivated by bias but is not necessarily criminal in nature; 

 
Note: In 2022, there were a total of 31 occurrences reported that met the above definition.  
 
Halton Regional Police Response to Hate Related Occurrences 
 
In 2022, we continued our commitment to respond to hate related occurrences by making 
several enhancements and additions to our anti-hate programming. This included providing 
additional training for our members, expanding our outreach efforts and undertaking 
consultations for the purpose of better meeting the needs of the community across Halton. Some 
of the enhancements and additions to our anti-hate programming in 2022 included: 

Community Safety and Policing Grant 

In the spring of 2022, our police service was awarded $1.2 million in funding through the 
Ministry of the Solicitor General’s Community Safety and Policing Grant. The grant, to be issued 
over a three-year period, has enhanced our ability to combat hate within the region by allowing 
us to expand on our existing programming, while developing new opportunities to ensure we 
better respond to hate in our region and support those impacted.   

HRPS Study on Hate and Bias in our Community  

To ensure that our service is fulfilling its mandate in this key area of policing, this year, we 
engaged prominent third-party consultant, Dr. Barbara Perry. Dr. Perry is the Director of the 
Centre on Hate, Bias and Extremism and is recognized internationally for her ground-breaking 
work in this field. Dr. Perry has worked with our Equity, Diversity and Inclusion Office to review 
our policies and processes but also conduct extensive community consultations to better 
understand the needs of those across the region. The results from this study and 
recommendations from Dr. Perry will ensure that our Police Service is better positioned to 
remove barriers to reporting hate, enhance our response to these types of incidents and better 
support those impacted.  

Response to Global Events #PREVENT  

Recognizing that any hate related occurrence can have a localized impact, the Equity, Diversity 
and Inclusion Office monitors all high-profile events that could increase the risk of victimization 
or reduce the sense of public safety for our Halton residents. Through the use of proactive patrols 
at places of worship or direct communication, our Police Service is able to mitigate any future 
risks associated to diverse groups being the target of similar or retaliatory incidents. In 2022, our 
members spent over 70 hours conducting #PREVENT patrols across the Region.  
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Community Events and Presentations 

Focusing on positive interactions with the community is a priority for our entire police service. 
Through presentations or the attendance at community events, we create opportunities to build 
and foster relationships with individuals and groups across the region and educate them on the 
role we play in contributing to community safety and well-being.  

During 2022, we partnered with various organizations across the Region to host events and 
deliver presentations on our response to hate motivate incidents and what supports are available 
for those impacted.  

#NoHateInHalton Campaign  

In an effort to stop hate and promote respect, 
equity and inclusivity in our community, we 
launched our #NoHateInHalton campaign in 2021. 
This campaign was developed in partnership with 
the Halton District School Board, the Halton 
Catholic District School Board, Conseil Scolaire 
Catholique MonAvenir, Conseil Scolaire 
Viamonde, Crime Stoppers of Halton, and other 
community stakeholders. In the fall of 2022, we 
again worked with our community partners to 
make enhancements to the #NoHateInHalton 
campaign which will be delivered across the 
Region in March to coincide with the 2022 / 2023 
school year. 
 
Additional Community Anti-Hate Messaging  

In an ongoing commitment to eliminating hate in 
our region and supporting those impacted, 
additional anti-hate messaging is provided to 
members of the public on an ongoing basis. In 
2022, the Equity, Diversity and Inclusion Office 
and Corporate Communications Team developed 14 social media posts promoting anti-hate 
messaging which had over twelve thousand (12,000) engagements.  
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Hate Crime Training for all Members of HRPS 

In the fall of 2022 and through an existing partnership with the Canadian Police Knowledge 
Network (CPKN), we provided Hate and Bias Crime Investigation training to all of our sworn and 
civilian members. This course was designed to provide information related to current legislation, 
how hate incidents impact both individuals and the community and the importance of 
partnerships between our Police Service and external stakeholders. This course will better 
ensure our members can support those impacted by hate in both their professional and personal 
lives. 
 
 

  
________________________________________________ 
Stephen J. Tanner 
Chief of Police 

 
:KM 
 
Attachment:  Definitions 
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Definitions 
 
i The crime rate is the number of crimes that occurred for a set number of residents.  The 
Service and Statistics Canada report the number of crimes per 100,000 people.  Using a rate 
of crime measurement allows us to compare crime statistics between communities with 
different populations, and within communities over different time periods. 
 
ii Violent crime incidents involve offences that deal with the application, or threat of 
application, of force to a person. These include homicide, attempted murder, and various 
forms of assault, robbery and abduction/confinement. 
 
iii Property crime incidents involve unlawful acts with the intent of gaining property but 
do not involve the use or threat of violence against an individual. Theft, breaking and 
entering, mischief, fraud and possession of stolen goods are examples of property crimes. 
 
iv Other Crimes incidents involve the remaining Criminal Code offences that are not 
classified as violent or property incidents (excluding traffic). Examples include bail 
violations, counterfeit currency, disturbing the peace, prostitution and offensive weapons. 
 
v The clearance rate is the percentage of the total number of crimes that occur which are 
solved (cleared).  Criminal incidents can either be cleared "by charge" or "cleared 
otherwise". When a police investigation leads to the identification of a suspect, an 
"information" is laid against that person (i.e., the person is formally charged). From a 
statistical point of view, the laying of an information means that at least one actual incident 
can be "cleared by charge". 
 
Incidents can also be "cleared otherwise." In some cases, police cannot lay an information 
even if they have identified a suspect and have enough evidence to support the laying of an 
information. Examples include cases of diplomatic immunity, instances where the 
complainant declines to proceed with charges against the accused, or cases where the 
alleged offender dies before he or she can be formally charged. Such incidents are 
considered to be "cleared otherwise," that is, other than by the laying of a charge. 
 
vi CAD Events is a measure of service delivery and represents a self-contained unit of police 
activity as captured in the Computer Aided Dispatch (CAD) system. The number quantifies 
work for both uniformed police officer and civilian members.  Please note that to best 
capture response and service delivered to the public as opposed to internal administrative 
work, certain CAD event types are excluded in the calculation such as OUTS, BUSY, 
Abandoned 911 calls and non-police calls received through communications. 
 
vii A Property Damage Collision is a motor vehicle collision where property damage has 
occurred but in which no parties are injured. 
 

viii An Injury Collision is a motor vehicle collision where one or more parties involved are 
injured. 
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RECOMMENDATION:  
 
“That the Halton Police Board approve the appointment of the following Auxiliary Officers, 
pursuant to Section 52(1) of the Police Services Act: 
 

Brian BOWMAN 
Kartik NIJHAWAN 
Smit SHILU 
Deryck HART Jr  
Mark STUDHOLME 
Lakshmi MENON 
 

 Matthew ARMELLIN 
Xavier CIFUENTES 
Chris VAN KESSEL 
Kevin VAGG 
Grace DUCHEMIN 
Laila AHMED 
 

 

 
_______________________________________________ 
Stephen J. Tanner 
Chief of Police 

 
 
:RJ 
 
 

INTRODUCTION AND BACKGROUND: 
 
In accordance with Section 52(1) of the Police Services Act, the Board may appoint Auxiliary 
Officers to the Service.  The above list represents Auxiliary Officers to be sworn-in at a date 
to be determined in May of 2023.  
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DISCUSSION / ANALYSIS: 
 
The Auxiliary Policing Services Unit was founded in 1989 and originally consisted of 10 
Auxiliary Constables and 1 Auxiliary Staff Sergeant.  Since that date, the Unit has grown 
adding many enthusiastic civilian volunteers.  The addition of these proposed Auxiliary 
volunteers will bring the Service’s compliment of Auxiliary Officers to 51. 
 
These Auxiliary recruits represent diverse cultural backgrounds and ages: 
 
Brian BOWMAN – Milton Resident 
Kartik NIJHAWAN – Georgetown Resident 
Smit SHILU – Milton Resident 
Deryck HART Jr – Milton Resident 
Mark STUDHOLME – Oakville Resident 
Lakshmi MENON – Milton Resident 
Matthew ARMELLIN – Mississauga Resident 
Xavier CIFUENTES – Oakville Resident 
Chris VAN KESSEL – Burlington Resident 
Kevin VAGG – Milton Resident 
Grace DUCHEMIN – Toronto Resident 
Laila ADMED – Caistorville Resident 
 
The Auxiliary Officers are commonly utilized to augment the activities of police officers at 
events such as Fall Fairs, Christmas Parades, Road Races and other large-scale yearly 
community events. 
 
The Auxiliary Services Unit also supports our Service through participation in crime 
prevention (Project Safeguard), traffic safety, and other volunteer activities. Auxiliary 
Officers represent the service proudly and are a valuable part of supporting the Regional 
Community Safety and Well-Being Plan. 
 
 
FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES: 
 
The total cost involved to outfit these Auxiliary Officers is approximately $36,306.12 
($3025.51 x 11).  Funds will come from the 2023 uniform/equipment budget.    
 
 
STRATEGIC MANAGEMENT ISSUES: 
 

The appointment of these new Auxiliary Officers, and their participation in community 
events and crime prevention initiatives, supports several themes found within the 2020-
2023 Halton Regional Police Service Strategic Plan: 
 
Theme 1 (Community Safety & Well Being) Goal 5  
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• Engage and mobilize the community, including our Community Safety 
and Well-Being partners, citizens and others, to collaboratively share 
responsibility for keeping Halton Safe. 

 
Theme 2 (Outreach and Collaboration) Goal 3 
 
 

• Strengthen relationships with the full diversity of Halton’s communities to improve 
mutual understanding/ respect, collaboration and communication.  
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RECOMMENDATION: 
 
“That the Halton Police Board authorize the Chair to sign the 2023 Health and Safety Policy 
Statement on behalf of the Board in compliance with the Occupational Health and Safety Act, 
and further;  
 
That the Halton Police Board review and receive the 2022 Health & Safety Report as 
attached.” 

 
________________________________________________ 
Stephen J. Tanner 
Chief of Police 
 
:IL 
 
Attachments:  Health & Safety Policy Statement 

 
 
INTRODUCTION AND BACKGROUND: 
 
The Occupational Health and Safety Act (OHSA) mandates that employers prepare and 
review a written occupational health and safety policy at least annually and develop and 
maintain a program to implement this policy (OHSA, Section 25, 2(j)). 
 
The Act requires continual review in order to ensure senior level commitment to the 
wellbeing of all workers, an understanding of the extent of the responsibilities within the 
Act and that a program is in place which will support and implement the policy statement.  
The Service’s Health and Safety Policy Statement is reviewed annually and signed by the 
Police Board Chair and the Chief of Police.  The Joint Health and Safety Committee has 
reviewed the Policy Statement and endorse the contents.  
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The Occupational Health and Safety Annual Report provides an overview of the Service’s 
Occupational Health and Safety Programs that support the legislation and policy statement, 
including Accident/Incident statistics.  This report will also provide the Board with 
information on 2022 health and safety initiatives which support the overall goals of the 
HRPS Strategic Plan. 
 
For the purposes of this report, the following terms will be used: 
 
“Hazardous Situations/First Aid Injuries” – Hazards or injuries reported that may have 
required first aid on site, but did not require any outside medical attention. 
 
“Medical Aid Injuries” – Incidents where a worker requires outside medical attention and 
the worker is able to continue working beyond the date of the accident/incident. 

 
“Lost Time Injuries” – Incidents where a worker requires outside medical attention and the 
worker is unable to attend work beyond the date of the accident/incident. 

 
“Frequency Rate” – Average number of Lost Time Injuries per 100 full-time employees. 

 
“Severity Rate” – Average number of Total Lost Days per 100 full-time employees.  
 
2022 Annual Accident/Incident Review 
 
The following chart summarizes the 2022 injury reports in comparison to the previous four 
years:   
 

Incidents Reported 2018 2019 2020 2021 2022 

Total Incidents 201 159 157 190 157 

Hazardous Situations (Info Only)/ 
First Aid Injuries 

88 78 103 120 69 

Medical Aid Injuries 74 44 37 37 48 

Lost Time Injuries 39 37 17 33 40 

Re-occurrences (not included in 
Total)  

0 2 3 4 9 

Frequency Rate 3.62 3.08 1.52 2.87 3.32 

Total Lost Days  1628 3330 1758 2193 1880 

From injuries occurring in current 
year 

922 2232 418 1339 1464 

From injuries occurring in 
previous years 

706 1098 1340 854 416 

Severity Rate  151.08 292.79 157.19 190.47 160.16 
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Incidents Reported 
 
The Total Incidents for 2022 were 157, which is a 17% decrease from 2021.  Total 
Hazardous Situations/First Aid injuries decreased by 42.5% and Medical Aid injuries 
increase by 23%.   
 
The top injuries occurring across the Service are still consistently musculoskeletal related 
(e.g., strains, sprains, pain, soreness, etc.), contusions and cuts.  However, of note there 
were 10 reports of Occupational stress injuries, that is monitored and supported by the 
Organizational Wellness Unit.  
Frequency of Lost Time Injuries 
 
A total of 40 Lost Time Injuries were reported in 2022, which is an increase of 17.5% from 
2021.   Thirty-six (90%) of the lost time injuries in 2022 were reported by sworn members 
and four (10%) were reported by Civilians (one of which is a Special Constable).   
 
Severity of Lost Time Injuries 
 

 2021 2022 

Number of Lost Days Number Severity Number Severity 

Total for year 2193 190.47 1880 160.16 

Total from injuries occurring in current year 1339 116.30 1464 124.71 

 
 
• The severity rate for 2022 decreased by 16% from 2021.     If only taking into account 

injuries that occurred in that year, the severity increased by 7%.   
 

• 416 (or 22%) of the Lost Days in 2022 were from injuries that occurred in previous 
years.    

 
• 1464 (or 78%) of the Lost Days in 2022 were from injuries that incurred in 2022: 

 
• 1124 Lost Days were for sworn members: 

 
- 444 (39.6%) can be attributed to occupational stress injuries. 

 
- 380 (33.8%) can be attributed to slips, trips and falls caused by weather conditions 

or chasing a suspect.   
 

- 161 (14.3%) MSD related attributed to equipment/uniform 
 

- 125 (11.1%) can be attributed to injuries that occurred during training or at calls. 
 

- 7 (0.6%) can be attributed to strains caused by prisoner care and control. 
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- 7 (0.6%) can be attributed to COVID-19 related exposures at a call. 

 
• 340 Lost Days were for Civilians or Special Constables:  

- 321 (94%) can be attributed to occupational stress injuries. 

- 19 (6%) can be attributed to a MSD injury. 
 
The increase in the frequency and severity of the lost time injuries is primarily attributed 
to occupational stress injuries (OSI) related to cumulative exposures to traumatic events.  
Response and support for OSI reports continue to be provided by the Organizational 
Wellness Unit.  As well, a Re-integration team has been assembled to strategize on 
providing appropriate plans for members on extended absences to return them back to 
work taking into consideration of their physical and emotional well-being.   
 
All injury reports are reviewed by the Occupational Health and Safety Coordinator (OHSC) 
and the Halton Region’s Employee Health, Safety and Wellness Team, at this time. The 
OHSC is responsible for any follow-up that may be required for safety compliance, and the 
Region initiates WSIB claims administration and investigates opportunities for modified 
duties in collaboration with HRPS Human Resources Services. 
 
COVID-19 PANDEMIC 
 
At the beginning of 2022, COVID-19 continued to be a challenge as we adapted to pandemic 
related restrictions, emerging issues and evolving demands on our Service. As we focused 
on sustaining community safety and well-being, we never lost sight of the importance of 
creating a safe workplace for all members. We leaned heavily on health experts, provincial 
guidance and the work of our Pandemic Control Group to ensure that we made sound, 
informed decisions in the interests of all.  HRPS members demonstrated collective 
resilience and resolve throughout the pandemic we navigated our way through the many 
changes and challenges.  With the changes in provincial restrictions, HRPS lifted all 
remaining restrictions in increments and was informed by internal and external metrics 
and provincial and local public health direction. 
    
JOINT HEALTH AND SAFETY COMMITTEE (JHSC) 
 
The Joint Occupational Health and Safety Committee (JHSC) includes representation from 
management and workers (Association appointed).  In addition, the Occupational Health 
and Safety Coordinator is included as a resource to this committee.  The Committee 
operates within the provisions of the Ministry of Labour approved Terms of Reference, and 
meets on a quarterly basis.   
 
All injuries reported at work are reviewed by the JHSC.  This may result in identifying 
trends and recommendations for improvement to the health & safety program, e.g., 
policies, training, personal protective equipment, etc.   
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The JHSC continues to fulfill its legislated mandate including reviewing mandated testing 
results, conducting monthly building inspections, analyzing accident/incident or hazard 
reports, accompanying visits by Ministry of Labour, Training and Skills Development 
Inspectors and attending training. 
 
2022 HEALTH AND SAFETY PROGRAM OVERVIEW 
 
The 2022 Health and Safety Program successfully completed the following objectives: 
 
1. Health and Safety Training  
 

• Training was completed for new members joining HRPS on health and safety topics. 
• New and acting supervisors completed OHS Training for Supervisors. 
• Designated members completed Standard First Aid training. 
• Sworn, special constables and auxiliaries attended refresher for fit testing of their 

respirator(s).   
 

2. Health and Safety Program Development/Review 
 

• During the year, several health and safety programs or directives were reviewed for 
improvement and updated, including: Asbestos Assessment and Management 
Program, Hazardous Material Safety Program and Disability Management. 

• Collaboration of proactive program with Wellness related to occupational stress 
injury. 
 

3. Monitoring Safe Work Practices 
 
• Staff continues to ensure that all mandated health and safety related testing is 

completed in the year including testing for items such as asbestos and lead plus 
equipment testing including fume hoods, fire alarm/fire extinguisher/sprinkler 
systems, heat and smoke detectors and carbon monoxide detectors.  
 

• Staff ensures all building inspections are conducted, that all Personal Accident 
Investigation Reports are investigated and that ergonomic assessments are 
conducted based on member requests. 
 

• Staff ensures that all Ministry of Labour, Training and Skills Development visits and 
issues are promptly attended to and that appropriate actions/remedies are taken. 
 

2023 PROGRAM IN SUPPORT OF THE POLICY STATEMENT  
 
The 2023 Health and Safety Program will continue to concentrate on issues that will 
support the organizational goals as reported in the HRPS Strategic Plan.  The 2023 program 
objectives include: 
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1. Providing legislative and non-legislative occupational health and safety training to 
members as required. 

 
2. Investigating training programs that will improve employee knowledge, meet 

legislative requirements, improve attendance, address injury trends, and/or meet the 
needs of the Service. 

 
3. Acting as an Occupational Health and Safety resource to the Service with program 

development, implementation, and promotion and monitoring of safe work practices, 
and ensuring compliance with legislative and Service standards. 

 
The Service’s health and safety initiatives continue to be recognized by other police 
agencies throughout the province through contact, consultation, and input with the Ontario 
Police Health and Safety Association (OPHSA), the Ontario Hazardous Materials 
Responders Association (OHMRA), the Public Services Health and Safety Association 
(PSHSA) and the Ministry of Community Safety and Correctional Services.  
 
The OPHSA membership is comprised of both management and worker representation 
from police agencies across the Province.  This group meets quarterly to discuss common 
health and safety related issues.   
 
 
STRATEGIC MANAGEMENT ISSUES: 
 
This report /recommendation support Theme 3 (Capability and Engagement) Goals 1, 2 
and 3:   

 
1. Ensure that all employees are well-trained and well-equipped, and that our 
commitment to the support of frontline services remains paramount. 
 
2. Emphasize employee health, safety and wellness — both physical and mental. 
 
3. Maximize the effectiveness and efficiency of the organization by: 
 

a. Working effectively with community and municipal partners; 
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HALTON REGIONAL POLICE SERVICE 

HEALTH AND SAFETY POLICY STATEMENT 

 

The Halton Regional Police Service is committed to the psychological and physical health and 

safety of all employees, and will strive to prevent illness, injuries, accidental loss and incidents 

of violence, harassment and discrimination.  All employees will make every effort to provide 

and maintain a safe and healthy work environment, as well as maintain a diverse respectful 

workplace in which the dignity and self-respect of every person is valued.   

The Halton Regional Police Services Board and the Chief of Police acknowledge the duty and 

responsibility to provide and maintain a healthy and safe workplace for all employees.  In 

fulfilling this commitment, Halton Regional Police Service will support the Health & Safety, 

Wellness, Workplace Violence, and Workplace Harassment & Discrimination Programs for the 

protection of employees. 

The Board, as employer, is ultimately responsible for employee health and safety.  As Chair of 

the Board and Chief of Police, we give you our promise that every precaution reasonable in 

the circumstances will be taken for the protection of employees. 

This Health and Safety Policy for the Service came into effect June 27, 1996.  This Health and 

Safety Policy is supported by programs that will set, communicate and enforce health and 

safety standards that protect and promote the health and safety of employees.  The program is 

located within the Policies and Procedures Manual and available to all employees. 

Occupational Health and Safety is a critically important element of job performance; therefore, 

it is in the best interest of all parties to consider health and safety in every activity.  

Commitment to health and safety will form an integral part of this Service for the Board, the 

Chief of Police and the employees.  Health and safety are our shared commitment and the 

responsibility of all of us. 

 
 
 
________________________________  _____________________________ 
Jeff Knoll      Stephen J. Tanner 
Chair                                                                      Chief of Police 
Halton Regional Police Services Board                 Halton Regional Police Service 

                
 
 

                                           March 30, 2023 
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       Halton Regional Police Service 

      Public Agenda Recommendation Report 

To: Chair and Police Board Members  From: Chief Stephen J. Tanner 

Subject: ANNUAL REPORT ON URGENT DEMANDS FOR INFORMATION 
RELATED TO MISSING PERSONS 

Report #: P23-03-R-07 Date:  March 30, 2023 

One Vision, One Mission, One Team 
Public Recommendation Report – Page 1 

RECOMMENDATION: 

“That the Halton Police Board receive and review the 2022 Annual Report on the Urgent 
Demands for Information Related to Missing Persons in accordance with the Missing Person 
Act 2018.” 

________________________________________________ 
Stephen J. Tanner 
Chief of Police 

:KM 

Attachments:  HRPS Annual Report Form 7 

INTRODUCTION AND BACKGROUND: 

On July 1, 2019, the Missing Persons Act of Ontario came into effect. The legislation gave police 

officers the lawful authority to make an urgent demand for personal information that would 

assist in locating the missing person. Examples of this would include banking records, debit or 
credit card use, and cellular phone use.  

The legislation includes a mandatory reporting obligation for all police services.  Each Service 

must complete and submit an annual report on the total number of demands for records made, 

broken down into sub categories of types of information. The very detailed nature and format of 

the annual report, combined with the number of missing person investigations completed 

annually in Halton (in excess of 500) necessitated that an automated reporting, tracking and 

compliance system be implemented.  In 2019 an internal working group comprised of 

representation from the Strategic Management Office and Regional Investigative Services was 

tasked with the challenge of designing new forms, policy revisions, and the implementation of a 

NICHE based reporting and tracking system. 
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The annual report, known as the Form 7, must be prepared by each police service in the province 
and submitted to their respective police services board by April 1st of the following year. In 
addition, the report must be submitted to the Ministry of the Solicitor General by June 1st of each 
year. The attached appendix represents the 2022 Form 7 for the Halton Regional Police Service, 
which has already been submitted to the Ministry of the Solicitor General.  In addition, each 
police services board is also responsible for making the annual report publicly available on a 
website by June 1st. The act does not specify which website. The HRPS 2022 Form 7 has already 
been posted on the HRPS website.  
 
 

DISCUSSION / ANALYSIS: 
 
Investigations into missing persons are an organizational priority given the potential for harm to 
come to the individual, particularly if they are vulnerable in some fashion.  The Missing Persons 
Act of Ontario was implemented to empower police officers with the tools necessary to conduct 
thorough investigations in the timeliest manner possible. Based on the frequency by which 
officers are utilizing the legislative authorities it is clear the Service is taking full advantage of this 
new legislation, which in turn has increased the quality of the investigations.   
 
 
CONSULTATION: 
 
Superintendent Kevin Maher –Regional Investigative Services (author) 
District Commanders 
 
 
FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES: 
 
None 
 
 
STRATEGIC MANAGEMENT ISSUES: 
 
None 
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       Halton Regional Police Service 

      Public Agenda Recommendation Report 
 

 

To: Chair and Police Board Members         From: Chief Stephen J. Tanner 
 
Subject: SPONSORSHIP – SPECIAL FRIENDS DAY 
          
Report #: P23-03-08 Date:  March 30, 2023 
 

One Vision, One Mission, One Team 
Public Recommendation Report – Page 1 

 
RECOMMENDATION: 
 
“That the Halton Police Board approves a $5,000 contribution from the Board Trust Fund for 
the sponsorship of 2020 Special Friends Day games, shirts and refreshments.” 
 

 
________________________________________________ 
Stephen J. Tanner 
Chief of Police 

 
:BG 
 

INTRODUCTION AND BACKGROUND: 
 
Since 1994, the Service and the Board have supported Special Friends Day within our 
community.  This special day provides an opportunity for hundreds of mentally and 
physically challenged youth and adults and their families to come together with Regional 
emergency services members for a day of non-competitive, fun filled activities.  The day’s 
activities include a BBQ, parade, music, live entertainment, carnival games, crafts, sporting 
activities and special guests.  This year as a pilot the event will be incorporated with Police 
Day on May 13, 2023, but we will still be able to maintain a distinct feel and theme for our 
Special Friends by staggering the start times. 
 
Volunteers from police, ambulance and local community partners run all of the events.  
Significant volunteer time is contributed to register participants, organize the events of the 
day and obtain sponsors for the day’s activities.     
 
For the second year Special Friends Day will take place at Police Headquarters at 2485 
North Service Road West, Oakville.  This location ensures we have adequate facilitates to 
deal with any weather issues and encourages our headquarters to be a focal point of this 
special event. Last time proved to be an outstanding success.  Although the majority of the 
costs will be covered by the overall budget of Police Day we provide additional games, 
inflatables, gifts and free food for all Special Friend attendees. 
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DISCUSSION / ANALYSIS: 

In previous years, the Board has generously supported Special Friends Day by donating 
funds which covered the cost of purchasing t-shirts for participants and volunteers.  Last 
year the event was held pre-COVID, funds went towards the games and carnival activities.  
In 2019, we again had a very successful day with over 500 special friends and their families 
in attendance.    

This year, the Special Friends Steering Committee is requesting a $5,000 sponsorship from 
the Board to channel towards the funding of the games/activities, T-shirts and food.   

The Board would also be recognized in marketing initiatives and on the day of the event as 
a major sponsor for Special Friends Day.  

ALTERNATIVES: 

Not provide sponsorship for this new increased activity – Not recommended.  

CONSULTATION: 

• Special Friends Steering Committee- Chair Bob Gourley

FINANCIAL / HUMAN RESOURCE / LEGAL ISSUES: 

Board approval of the recommended sponsorship 

Évents and Games $2000 
T-Shirts for Special Friends 1000 
Food and Refreshments      2000 

Food and refreshments (including all taxes) $5,000 

The Board has sufficient funds in its Trust Fund account for the requested amount. 

STRATEGIC MANAGEMENT ISSUES: 

The Board’s participation in this worthwhile community event responds to our support for 
community groups and partnerships.  Since the 1990’s, Special Friends has been an 
important contributor in our diversity initiatives and continues to support Business Plan 
Theme 2 (Communication & Dialogue) Goal 1: 

Build public awareness and support for the Halton Regional Police Service and 
policing in general. 
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Public Information Report – Page 1 

Overview 
Auto theft and its impact on violent crime is a growing issue within the Greater Toronto Area and in Ontario over 
the last five years. From 2018 to 2022, across those police services in attendance at this summit, auto theft has 
approached a 90% increase. Reasons contributing to this increase include a strained supply chain and economic 
hardships, both attributed to the pandemic years. 
Auto Theft Summit 2023 took place Friday March 10, and was a joint-collaboration by the Peel Police Services 
Board and Peel Regional Police, partnering police services, stakeholders from government and industry leaders, 
to shed light on the challenges in public safety related to auto theft. More notably, it was to define real action and 
implement impactful solutions with partners in policing, government, and industry across Ontario and its 
communities. 

Auto Theft Summit 2023 Recommendations 

Strategic Priority 1 

Enhance enforcement through provincial/multi-jurisdictional Joint Forces Unit to disrupt organized auto theft. 

Actions 

Streamline data and information sharing among law enforcement agencies for effective targeting of organized auto 
theft groups. 
Federal and provincial investments into coordinated enforcement to track and disrupt illegal exports of stolen 
vehicles. 

Outcome 

Enhanced coordinated efforts to disrupt organized auto theft, reduce number of stolen vehicles through increased 
enforcement efforts across multi-jurisdiction. 
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Strategic Priority 2 

Establish a multi-sectoral executive working group to address vulnerabilities causing the increase in organized 
auto theft. 

Actions 

Working group to develop action plan for legislative and industry consideration that would be aimed at:  

 Fraudulent vehicle registrations in the province. 
 Stolen vehicles being easily exported out of the country. 
 Measures that could be adopted by auto manufacturers, insurance companies and financial 

institutions to better protect consumers against auto theft. 
 

Outcome 

Reduce auto theft by addressing gaps and vulnerabilities that are contributing to its prevalence. 

Strategic Priority 3 

Raise public awareness on the issue and how to protect against auto theft. 

Actions 

Ensure community is aware of trends around organized auto theft, and what is being done to address it. 

Public education campaigns on auto theft prevention tools and leading practices. 

Working with community partners and sector leaders on development of awareness campaigns and initiatives. 

Outcome 

Provide better understanding on auto theft trends and what is being done to address the issue.  

Better informed public to protect themselves against auto theft. 
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Action Registry – Public Section

Motion
Date

Motion ID Motion Task Assigned
To

Scheduled
Completion

Status/Comments

27 Jan
2022

8.1 “THAT the issue of complaint management be
referred to an upcoming Board meeting for
further discussion and deliberation.”

Chief/Legal March 2023 Board website updated.

31 Mar
2022

3.3 THAT future reporting on Use of Force be
listed as a discussion item on Board agendas.

Chief October 2023

24 May
2022

2.1 THAT the Halton Police Board receive a yearly
program update from Crime Stoppers.

Chief May 2023

30 Jun
2022

4.2 THAT an updated policy be brought back for
future consideration by the Board including
language regarding reporting internal
harassment cases and their disposition.

CGO May 2023 to be included in new
Healthy Workplace
Policy (repaces HR
policy), in collaboration
with HRPS HR and HRPA

10 Nov
22

4.5 “THAT Report No. CGO22-11-R-01 – A04 –
Community Fund Policy be deferred to a
future meeting to incorporate the comments
raised during today’s meeting.”

CGO April 2023 Deferred by Chair

March 30, 2023
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Motion
Date

Motion ID Motion Task Assigned
To

Scheduled
Completion

Status/Comments

26 Jan
2023

8.1 THAT the CCAH be invited to make a
presentation at a future Board meeting.”

CGO/Media
Consultant

March 2023 Refer to this agenda

March 30, 2023
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